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MUWUHUWCTEPCIBO HA YKU 1 BLICIHET O OBPA3 OB AHHA PECTIIYRIMKH KA3AXCTAH

1 OOmme nonoxxeHust

1.1 Hacrosmiee mojokeHnue Onpeesisier:

- CTPYKTypHylO opraHm3anuio  Kazaxckoro aBTOMOOHJIBHO-JOPOXKBOTO — BBCTBTYTa
um.JL.b.I'onuaposa (nanee — KazA/IN);

- QIMMHUCTPATUBHYIO MOAYMHEHHOCTh €r0 CTPYKTYPHBIX MOApPa3ICICHHUN.

1.2 Hacrosmee TmONOXEHHE, a TaKKe OpPraHU3allMOHHAS CTPYKTypa HMHCTHTYTa
yTBEpKaTcs npukazom pekropa KazAJIU.

13 TpeOoBaHusi HACTOSILIErO TMOJOXKEHUE. SIBISIOTCS O0s3aTEIbHBIMH  JJIST  BCEX
cotpynuukoB KazAJIU.

2 HampaBienust  AesTenbHOCTH  MHCTHTyTa. OCHOBHBIMH  HAIpPaBIICBHSMB
JeSITENbsIOCTH HHCTUTYTA SIBIISTFOTCSI:

- oOpasoBarenbHas AeATeIbHOCTD;

- HAy4HO-HCCIIeIOBATENIBCKAs EITEIIbHOCTD;

- TBOpYECKAsl IeSITeINbHOCTD;

- HHHOBAaIlTMOHHAasA ACATCIIbHOCTD,

- IOJIrOTOBKA KaPOB BHICIICH KBATU(UKAIHN;

- MEKITyHapOJIHAasl JIeSITeIIbHOCTD;

- HpOI/I3BOI[CTBeHHO-XO3$II71CTBCHH3$I ACATCIBbHOCTD,

- ()MHAHCOBO—3KOHOMUYECKAsS JIESATEIBHOCTE;

- yIIpaBJIeHHE UHCTUTYTOM;

- pa3sBUTHE  MaTEpUAIBHO-TEXHUYECKON 6a3pl  00Opa3zoBaTeNbHOM M Hay4HOHU
JeATEITbHOCTH;

- nH(OpMaTH3ALNS HHCTUTYTA;

- MCHEDKMEHT KauecTBa 00pa30BaTEIbHBIX YCIYT U MOJATOTOBKH CHEUAINCTOB;

- IONOJIHUTENbHOE NPOQecCuoHaTbHOE 00pa30BaHUE;

- Pa3BHUTHE S3bIIOBON MTOATOTOBKH;

- JIOB' 30BOKdSI TIOIFOTOBKEF;

- (hopMHpOBaHKE U pa3BUTHE KOPIIOPATUBHON KYIIBTYpPhI aKaJIeMUH;

- BOCTIUTaTeNbHast paboTa, COLMAIbHbIN CEPBHC U 3710POBLE;

- THPOPMAIIMOHHO-aHAJTMTUIECKAs! JeATELHOCTb.

3 OCHOBHBIC IIENIM W 33/1a9M OPTaHU3AIMOHHOW CTPYKTYpHI yripaBiieHus: KazAJIU
um.JI.b.Fonuaposa

3.1 OcCHOBHBIMH IEJSIMA OpPraHM3aLMOHHOW CTPYKTyphl ynpaBienus KasAJIU
SIBJISFOTGST

-moctpoeHne  A(PPEKTUBHON  CHCTEMBI  yOpaBIEHUS  KadyecTBOM B  cdepe
00pa3oBaTeNbHOTO, HAYYHOTO W BOCHHUTATefIbHOTO MPOIIECCOB;

-COBEPILIECHCTBOBAHUE M MOJEPHU3ALMS IPUOPUTETHBIX HANPABIECHUHN IEATEIBHOCTU
MHCTUTYTA MEXKIYHAPOJAHOTO YPOBHSI, OTBEUAIOIIMI COBPEMEHHBIM MEPEI0BbBI TPEOOBAHUSM,
MIPEIBSIBIIEMBIM K CUCTEME BBICIIETO 00Pa30BaHUs;

-PYKOBOJICTBO B PEATM3AINH TTOJIMTUKHU B 00JIACTH Ka4eCTBa;

-COJICCTBHE CTPYKTYPHBIX IMOAPA3LACICHUSAM HMHCTUTYTa B  BBIIOJHEHUM U
WCIIOJIb30BAHUU PEATTbHBIX BO3MOKHOCTEW COBEPIICHCTBOBAHUS UX JEATEILHOCTH.

3.2 OcCHOBHBIMH 33Jla4aM{ OPraHU3allMOHHOW CTPYKTYpbl yTipaBienus KaszAJIU
SIBIISTIOTCS!

-OpraHu3anys U KOOpAUHALUS JESITEIbHOCT] CTPYKTYPHBIX MOAPA3AEIIEHU UHCTUTYTA
JUTSL JOCTHKEHMSI CTPATErMYEeCKUX LIeJIer U 3a]1ay;

-pa3paboTka ¥ BHEAPEHHWE MporpaMMHOro obecrmieueHus [uisi  iniopmMaTB3aiBi
IIPOLIECCOB YIPABJICHUS UHCTUTYTA;

-M3MEHEHHE METOJIOB YNPAaBJIECHUSI MHCTUTYTOM OJlaro/iapsi IOBbBBEBBIO KBAJIB(BKAIAM
YIIPaBIEHYECKOT0 MEPCOHAa;
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MHHUCTEPCTBO HAVYKU U BBICIHIET'O OBPA3OBAHHA PECITYBJIHKH KA3AXCTAH

-CUCTeMaTu3alus  JOKyMEHTOOOOpOoTa B COOTBETCTBHM C  TpebooasssiMs
MEXTyHapOIHBIX CTAH/IaPTOB;

-OCYUIECTBIICHHE CHUCTEMbl MEPONPUATUH MO BHYTPEHHUM ayIHTaM, MOBBTOpPBBILY
KauecTBa M 00ECIEYeHHI0 BO3MOXKHOCTH HCIOJB30BAaHUS WX PE3YyJIbTAaTOB JJSI BPBBATBS
YIIPABJICHUYECKUX PEIICHUN;

-CO3/laHMe W pa3BUTHE HMHHOBALIMOHHBIX TEXHOJIOTHH dYepe3 MOAAEPKKY Haydsio-
MCCIIEZI0BATEIbCKUX HAIPABIICHUI I€ATEIIbHOCTA MHCTUTYTA;

-BHEJIPEHHE COBPEMEHHBIX 00pa30BaTENbHbT TEXHOJIOTUH, KOTOPBIE 0Oecrenar BbTO
MHCTUTYTa Ha HOBbIE CETMEHTHI PHIHOYHOW YKOHOMHKH, O3BOJIAT CYIIECTBEHHO PACHIMPATH
reorpaduro peiHKa 00pa30BaTENbHBIX YCIYT;

-c03 aHue 00pa30BaTENbHON Cpenbl JJIsi aKTUBHOTO M3YYEHHsI TOCYJapCTBEHHOTO U
IIROCT dHubm 513bIKOB Ha YPOBHE, COOTBETCTBYIOIIEM COBPEMEHHBIM MHUPOBBIM CTaHIAPTaM;

-YKpeIrIeHre KaJAPOBOT0 MOTEHIIMAIA U MaTePHATbHO-TEXHUYECKOMN Oa3bl.

4 TpuHuunsl GopMuUpoBaHUsT OpraHu3aloHHON cTpykTyphl KazA U

4.1 .YupaBieHre UHCTUTYTOM OCYULIECTBIIIETCA B COOTBETCTBUU ¢ ¥YcTaBoMm KaszAJIU
uM.JL.b.I'oHuapoBa, HACTOSIIMM TIOJOKEHHWEM, JOKYMEHTHPOBAHHBBIM TPOIEAYPAMH,
CTaHAapTaMu opraHu3aluu, METOJIMYECKUMU UHCTPYKUHUSAMU, JENCTBYIOIUM
3aKOHOAATEHHCTBOM M IPYTMMH HOPMATHBHO-TTPaBOBhIMU akTamu PK B 001acti 00pa3oBaHums.

4.2 OpranmzamuonHas ctpykrypa KasAJIM wum.JL.B.I'onuapoBa mnoctpoeHa Ha
CJEIYIOIIUX TPUHIUIIAX:

- €JMHCTBA PACHOPSIUTEIBCTBA U IEPCOHATBHON OTBETCTBEHHOCTH;

- YCTaHOBJICHHUS TOYHBIX TPAHUI] MEKIY JTMHEHHBIM U (DYHKIIMOHAJIBHBIM PYKOBOJICTBOM,;

- PacpOCTPAHEHHOCTH KOHTPOJIS;

- 4eTKOTO (DYHKITMOHAJIBHOTO pa3rpaHUyuCHNS;

- COOTBETCTBHUS MPaB, 00sI3aHHOCTEH M OTBETCTBEHHOCTH KaXKIOTO 3BEHA YITPABICHHUS 1
JOJKHOCTHOT O JINLIA;

- TW KOCTU ¥ 3ROHOMHYHOCTH.

5 CocraB opranmsanuonHoii ctpykrypbl KazAJIU um.JL.B.I'onuaposa

5.1 CrpykTypa ymnpaBieHusl BKJIIOYaeT B ce0s PYKOBOACTBO HMHCTUTYTa (PEKTOD,
IIPOPEKTOP) U PYKOBOAUTENIEH CTPYKTYPHBIX MOAPA3/IEICHUI HHCTUTYTa

5.2 HemnocpencTBeHHOE YINpaBlICHWE HHCTUTYTa OCYILIECTBISET pekrop. Pexrop
JNEUCTBYeT Ha NPHUHLIMIIAX EAVWHOHAYAIUS U CaMOCTOSTENBHO PEIIaeT BCE BOIPOCHI
NESATEIIBHOCTH HMHCTUTYTa B COOTBETCTBUM C €ro KOMIIETEHLHMEH, OIpeaeasieMon
3akoHoaTeNbcTBOM Pecmyonmmku Kazaxcran u yctaBom KazA I,

5.3 OcHOBHBbIE HalpaBJIEHUs JEATENBHOCTH By3a KOOPAUHUPYIOT IIPOPEKTOP:

[TpopekTop Ha3HauaeTCsT U OCBOOOXKAAETCS OT JOJDKHOCTH PEKTOPOM HMHCTHTYTa IO
cornacoBanuio ¢ YC.

5.4 OCHOBHBIMH CTPYKTYPHBIMH €IMHUALIAMU UHCTUTYTA SIBJISTFOTCS:

- OTJIEIIBI;

- (haKyJIbTETHI;

- Kadepsl;

- LEHTPBL;

- UHBIE CTPYKTYPHBIE [TOIPA3ACIICHHUS;

5.5 JlaHHbIe CTPYKTYpHBIE MOAPA3/IeNeHHsl OCYTAECTBILIIOT yrpasneTlue onpeneneinibvu
001acTAMU A€ATEIbHOCTH HHCTUTYTA.
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MUHUCTEPCTBO HAYKHU U BBICIIIET'O OBPABOBAHHA PECIHYBJIMKU KAZAXCTAH

5.6 dOyHKIMU ¥ HaNpPaBJICHUS JESITEIBHOCTH KKIOTO CTPYKTYPHOTO TOpa3aeseils
3aKpeIyIEHbl B COOTBETCTBYIOLIUX MOJOKEHUAX CTPYKTYPHBIX MOAPA3ICTCHUSIX.

5.7 OOmee ympaBiaeHHE pabOTOH CTPYKTYPHOTO IIOAPA3IACTCHUS OCYIIECTBISET
BBILICCTOAIIMY ITHNHEUHBINM HAYAJIbHUK.

5.8 HenocpencTtBeHHOe ympaBiieHHE pPa0OTOW MOApa3ACICHHs] OCYTECTBIISCT €ro
HaYyaJIbHUK. ‘

5.9 HayanpHHMK CTPYKTYpHOTO MOJApa3[eICHHUS Ha3HASAETCs M OCBOOOXKIACTCS OT
JOJKHOCTH TIPUKA30M PEKTOpa B COOTBETCTBUU C JCHCTBYIOIIMM 3aKOHOAATEIHCTBOM
Pecniy6nuku Kazaxcran.

5.10 OcHOBHBIMH MPOU3BOACTBEHHBIMU CTPYKTYPHBIMH MOAPA3ICTICHUSIMHE SIBISTFOTCS
bakynbpTéThl U Kadeapsl. OCOOCHHOCTIMHU JaHHBT CTPYKIYPHBIX TMOAPA3ACICHUHN SBIISCTCS
1HIUPOKUN KPyr MX (PYHKIMOHANBHBIX OOS3aHHOCTEH, YeM OO0YCJIOBIIEHA MOAYUHEHHOCTD
(bakyIbTEeTOB MPOPEKTOPY BCEX HAIIPABICHUH.

5.11 OOGmiee ynpaBiieHHEe HHCTUTYTOM OCYIIECTBIISIETCS TIOCPEICTBOM KOJIIICTHAIBHBT
OpraHOB, TAKUX KaK:

- Yuensrii CoBerT;

- PexTopar:

[TorHOMOYMST JAHHBIX OPraHOB OMPEIETICHBI COOTBETCTBYIOIIMMH MOJIOKEHUSIMU.

5.12 Cocrapnsronye OpraHU3alMOHHON CTPYKTYpPBI MHCTUTYTA SIBIISTIOTCSI OPTaHUIHOM
COBOKYITHOCTBIO B3aUMOCBSI3aHHBIX 3JIEMEHTOB OJTHOM CHCTEMBI.

6 AnMUHHCTpPATHBNAsI NOAYUHEHHOCTH U IOJIZKHOCTHBIE 00SI3aHHOCTH COTPY/IHUKOB
Ka3zA/IU um.JI.b.I'onuapoBa

6.1 Corpynnukn  KazAJIM  umJL.b.I'oHuapoBa  NOAYMHSIOTCS  CBOEMY
HEIMOCPEACTBEHHOMY HAYaJIbHUKY, a TaK)KE JOJIKHBI BBIIOJIHATH MPUKA3bl U PACIOPSIKEHUs
BBIIIECTOSIIMX PYKOBOAUTENEH.

6.2 B cBoeii paboTe COTPYIHHKH CTPYKTYPHBIX TOJpPAa3/eICHUN PYKOBOJCTBYIOTCS
MOJIOKCHHEM CTPYKTYPHOTO TOJpAa3AeieHus], JOKHOCTHBIMA WHCTPYKIUSMH, TPUKA3AIN
peKTopa.

6.3 JlomKHOCTHBIE OOS3aHHOCTH Ka)JIOTO COTPYAHWUKAa WHCTHTYTa JOJDKHBI OBITH
OTpPaXXCHBI B JOJDKHOCTHON MHCTPYKIMHU. J{OIHKHOCTHBIE MHCTPYKIIUH YTBEPKAAIOTCS PEKTOPOM
WHCTHUTYTA.

7 BueceHnue u3MeHEeHU I

7.1 OcHoBaHHEM ISl BHECEHUS W3MEHEHUI M JONOJHEHUI B HACTOSIIEE IOJIOKEHUE
SIBJISIFOTCSI:

- BHOBb BBEJICHHBIC M3MEHEHHS U JIOTIOJTHEHUSI B HOPMATUBHO-TTPABOBBIE AKThI;

- IIPUKA3bl PEKTOPA UHCTUTYTA.

7.2 VI3MeHEHMS B HACTOAIIEE TMOJOKCHWE BHOCHUT HAYAIBHUK aJMHHHUCTPATHBHOTO
oTena.

7.5 Ilpu n3MEHEHNN HAMMEHOBAHMSI MHCTUTYTA HACTOSIIEE TIOJIOKECHHUE TOJKHO OBITh
3aMCHEHO.
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8 CormacoBaHITe, XpaHEHHE U pacChlUIKa

8.1 Hacrositee momokeHne corjiacoBbIBAETCS C:

- IPOPEKTOPOM;

- HaYaJIbHUKOM YMYV.

8.2 OTBeTCTBEHHOCTh 3a XpaHCHHWE TOUIMHHUKA, PACChUIKY YYTEHHBIX pafionvk
DK3EMIUIIPOB HeceT YMYVY.

8.3 Hacrosiee rmosyoskeHrne pacChUTaeTCsl BO BCE CTPYKTYPHBIE TTOIPA3/ICIICHHS.
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